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ENABLING INNOVATION
IN THE DIGITAL ERA

Fifty one percent of technology leaders believe their businesses and IT organizations are being engulfed by a torrent of digital opportunities. 
They are also concerned about their ability to respond in a timely fashion.*

RE-FOCUS TALENT AND FUNDS FROM OPERATIONS
TO TRANSFORMATION AND INNOVATION

Tim Tech Consults 
creates value 

through advanced 
software 

engineering and 
agility. 

Re-focus talent and funds on innovation

Software engineering and agile leadership

Relationship model enabled by Proximity 

Right-Value Model

Dual-Mode Engineering

Innovative Proximity Model

* Source: Taming the Digital Dragon, 
The 2014 CIO Agenda, Gartner Research
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Tim Tech Consults’s 
Right-Value Model

• Automation
• Re-Engineering
• Rationalization
• Change Mgt.
• Best Practices

 • Processes-oriented
• Metrics-driven
• Six-Sigma
• Root Cause
• Global Delivery
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Dual-Mode Engineering, our unique approach to orchestrate your agile and 
traditional needs seamlessly to achieve agility and resiliency. 

SOFTWARE ENGINEERING AND AGILE LEADERSHIP

COLLABORATION AND COMMUNICATION 
ARE THE KEYS TO AMAZING RESULTS, 
ENABLED BY OUR PROXIMITY MODEL
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Time Zone Proximity: collaborate with team during regular
business hours.

Geographic Proximity: visit your team, and be back
home the same day. Just like onshore.

Economic Proximity: Mexico and USA are highly 
interdependent, interconnected, and offer economic stability.

Business Proximity: with local presence across
10 countries in the Americas, we understand

each country’s business environment better than anyone.

Legal Proximity: we deliver services from the best location
to protect IP and compliance, enabled by NAFTA and other legal

harmonization treaties.

Global Delivery Centers
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ABOUT TIM TECH CONSULTS
Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with 
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim 
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver 
better engineered and tested applications, and produce predictable outcomes for top-tier corporations 
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery 
models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech 
Consults is the creator and a leader of the nearshore industry.




