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Figure 3: RPA deployment considerations
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Necessary considerations to

successfully deliver RPA

Many organisations start RPA with

a Proof of Concept (PoC) and enjoy

a taste of its speed and productivity
benefits. This can draw organisations
into setting up an RPA programme
which is simply a continuation of
their PoC at a larger scale. Invariably,
this results in issues as strategic
considerations, such as how to realise
benefits, RPA’s impact on the workforce
and its fit with IT strategy, aren’t
properly addressed.

Figure 3 outlines a range of
considerations to be taken into
account when starting to implement
RPA at scale. Practically, after an
initial PoC a mobilisation exercise to
identify priority opportunity areas,
address strategic issues and establish
necessary build and run capabilities
should be undertaken. Interestingly,
many organisations struggle with
the business-led, potentially agile
approach to implementing RPA.
Many of the issues addressed by an
RPA programme can benefit other
programmes that want to run agile
practices.

There are two other ways that

RPA can create benefits whilst not

part of a long-term solution for an
organisation. Firstly, some projects can
use RPA to help introduce efficiencies.
For example, if a project involved
reviewing and potentially remediating

many transactions or customer cases
then a robot work force could be a
faster, more efficient solution than
manual reviews.

Secondly, RPA can be used as a
productive transition to a longer term
system upgrade. For example, an

ERP upgrade is a costly and resource
intensive exercise. Many organisations
will look to defer these costs until
absolutely necessary but may miss

out on automating new processes or
regulatory requirements. RPA can
provide a productive way to design and
document requirements, and put in
place an interim digitisation solution
that can be shut down in as little as 12-
18 months. The design documentation
for the RPA can be used as input to

the ERP upgrade. Short-term benefits
are delivered and the costs of an

ERP upgrade can be deferred and
potentially made more efficient.

In all of these examples, a good
decision-making capability around
Enterprise Architecture is critical.
RPA is a very good option but must be
considered alongside other solutions.
Your Enterprise Architecture option
also needs to be across roadmaps for
RPA vendors as new functionality is
rapidly adopted.
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Figure 4: Automation CoE framework
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Visit pwc.com.au/rpa regularly to read our

latest thinking on Robotic Process Automation

Find out more about Robotic Process Automation by contacting us:

Shane O’Sullivan Brandon Stafford
+61 (3) 8603 5333 +61 (3) 8603 1928
shane.osullivan@pwc.com brandon.stafford @pwc.com
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